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To Strengthen Corporate Governance
A Discussion Between the Former and Current Outside Directors

From the year ended March 2005, Sojitz has been appointing individuals with a wide range of 
knowledge, deep insight and abundant experience as Outside Directors, in order to reinforce the 
supervisory function of the Board of Directors. This page introduces a discussion in which the two 
people who served as Outside Directors until the year ended March 2018 and the two newly appointed 
Outside Directors talk about their policy initiatives to date, and their ambitions going forwards.

Kitazume  In the past, during the 
time I was working for the Ministry 
of International Trade and Industry 
(now the Ministry of Economy, Trade, 
and Industry), I heard that business 
conditions were difficult, and so 
I faced the fact that sometimes 

we must have the resolve to make harsh judgements. 
However, the Sojitz of today has greatly improved its 
financial situation, and entered a new growth stage. During 
this period, through my involvement in establishing two 

medium-term management plans 
(MTP), I have been able to spend my 
time with positive feelings.
Ishikura  I also felt a strong will to 
growth. When I took on this role, the 
previous Outside Director told me, 
“The remuneration system needs 
reforming,” and when I heard the details, I understood that 
the creation of this system amid the difficult management 
environment of the past had been postponed. So, as the 
head of the Remuneration Committee, I started discussions 
that were joined by external specialists, and finally created 
a remuneration system with an awareness of company 
performance and stock prices, which are a matter of 
interest to shareholders. It is a relief that I was able to 
introduce the system to the General Shareholders’ Meeting 
at the start of the new MTP 2020.

- Firstly, the two Outside Directors who retired, can you look back at all your 
activities until now?

Sojitz is in a growth stage.
In the future, I want the company to 
have an even greater presence,
and pursue Sojitz’s unique strengths.

Corporate Governance
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Ishikura  The knowledge you have of the manufacturing 
industry and foreign and domestic legal affairs will definitely 
be necessary expertise for Sojitz, as it tries to succeed 
in growth on a global level. I’d like you to create a “new 
Sojitz” with your abilities. Ms. Naito has achieved much 
in business in Vietnam, as has Mr. Otsuka as a global 
manufacturer, and so I have great expectations.

Kitazume  I have always said that we need to bring the 
expertise a manufacturer has in cost management and 
pricing to our trading company business, and increase our 
profitability. I would like to entrust this to Mr. Otsuka. I also 
hope that Ms. Naito will use her wide-ranging knowledge, 
including that of global norms, and assist in raising Sojitz’s 
company value.

- What encouragement can you give to the two newly appointed Outside Directors?

Naito  In order to integrate the two 
types of value, “Value for society” 
and “Value for Sojitz,” it is necessary 
to emphasize a framework for legal 
compliance and risk management, 
and at the same time to focus on soft 
law, which continues to be important 

globally; in other words, the matter of global norms and 
socially accepted ideas, even if they are not enforceable 
by law. I want to proactively participate in the process 
of Sojitz’s value creation, as it demonstrates solutions 
for issues in the global environment and society through 
business, using my experience in corporate legal affairs and 
legal affairs overseas.
Otsuka  I have advanced management in machine 
components manufacturing, mainly focusing on accounting 
and financial affairs, and human resources. I remember that 
at first I was slightly confused by the request to take up this 
position for a trading company. However, I was told that, as 
its growth strategy, “Sojitz is increasing its investments and 
loans from conventional trading to business management, 

including that of the manufacturing 
industry; as we wish to approach 
the management of these operating 
companies as an important issue in 
the future, we need your perspective 
as a manufacturer.” How will I apply 
my expertise in cost management 
and quality control, expertise based on the fundamental 
principle of thoroughness in safety, quality, and delivery 
times cultivated in manufacturing, to the trading company 
business model? I want to contribute to the creation of 
two types of value while emphasizing the “front lines,” 
in the true manner of someone who comes from the 
manufacturing industry.

-  Sojitz is creating “two types of value.” How will the two newly appointed 
Outside Directors support the achievement of this mission?

Attaching importance to global 
norms, and bringing expertize in 
management from other 
industries, to further strengthen 
Sojitz’s company value.

Kitazume  Continuing on from the MTP 2017, which 
involved investments and loans of ¥315.0 billion, the new 
MTP 2020 anticipates investments and loans on a scale 
of around ¥300.0 billion. Using this opportunity, I want the 
Company to reinforce “businesses unique to Sojitz,” by 
further strengthening its strong businesses, and multiplying 
them with each other.
Ishikura  I agree. I have been able to study trading 
companies by visiting a Californian dealership, as well 
as through many meetings with each managing COO 
together with Mr. Kitazume, and attended the Finance 

& Investment Deliberation Council as an observer. At 
the time, “Whether this is a case where we can leverage 
Sojitz’s strengths,” always became a topic. At the Board 
of Directors’ meetings, at first I was unsure about my 
decisions, but gradually I became able to express the core 
of my decisions in my own way. There are many trading 
companies that explain their presence by the size of their 
sales, but I would really like the two new Outside Directors 
to aim for the “creation of two types of value,” as set out 
by Sojitz, and do their best so people can say, “It’s a good 
thing for society that Sojitz is here.”

- Please give some message for the future of Sojitz.
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